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The purpose of this annual audit is to ensure compliance with ARORP requirements; to confirm
appropriate progress in the opioid abatement project approved by ARORP, city and county officials,
the ARORP Advisory Board, administrators of the Qualified Settlement Fund (QSF), the Association
of Arkansas Counties, and the Arkansas Municipal League, and to verify proper stewardship of
opioid settlement dollars.

Please produce all receipts requested. If you are not able to produce requested receipts, ARORP
will request the funding returned within three business days of the audit or as otherwise specified. If
you can produce the receipt or invoice within one business day of the ARORP audit, the request for
returned funding may be waived.

General Information:

Organization: Pulaski County Sheriff’s Office

ARORP #: 24-296

Project Title: Pulaski County Sheriff’s Office Overdose Response Team
Date of Audit: October 27, 2025

*The initial evaluation was held July 28, 2025. Based on and following this evaluation, the ARORP
Advisory Board and Executive Team approved Pulaski County Sheriff’s Department’s request to
adjust their milestones due to extenuating circumstances restricting ARORP24-296’s ability to
access funds. Based on the updated timeline, ARORP24-296’s evaluation was rescheduled for
October 27, 2025.

How many years has this project been active: 1
How many years remain: 1
Is this the project’s final audit? NO

Attendees Present at Audit July 28: Narcotics ORT Sergeant, Eric Higgins, Holly Handley, Johnathan
Smith, Tenesha Barnes, Joy Spence

Attendees Present at Audit October 27: Narcotics ORT Sergeant, Chief Deputy Earnest Whitten,
Holly Handley, Johnathan Smith, Tenesha Barnes, Joy Spence

Counties Served: Pulaski
Total Funding Amount: $369,823.97
Annual Evaluation
Milestones
Were all ARORP-issued milestones completed this year? YES

Notes: All milestones completed. The ARORP Executive Team elected to adjust Pulaski
County Sheriff’s Office’s (PCSO)’s timeline based on the recommendation of the ARORP
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Advisory Board. PCSO was unable to access funding due to restrictions in local policy and
procedure. The original project start date was July 1, 2024. Upon approval, the start date
was adjusted to October 1, 2024.

Summary of Process Data:

*Starred questions were required starting in Quarter 2 of 2025, meaning that they were not required
for the entirety of this project’s first year.

Training

Number of people trained: 67

*Number of trainings your organization hosted: 3
Types of training held:

Months 1-3: During this quarter, we hosted a training session at Scott Chater School during their Red

Ribbon Week. The training educated youth on what we do and what they can do to respond to and
prevent an overdose.

Months 4-6: Unfortunately, the Opioid Response Team was unable to host any training sessions this
quarter. Multiple attempts were made to schedule a training session with Mills Middle and High School.
However, each attempt was rescheduled and subsequently canceled by the school. It is a top priority
that the team is able to host training sessions during the next quarter.

Months 7-9: During this quarter, the ORT was able host two training sessions. First, was the Pulaski
County Sheriff's Office Citizens Academy in May. Second, was the Pulaski County Sheriff's Office
Citizen's Advisory Meeting in June. The purpose of each training session was to educate members of
our community about the ORT, how it works, how it is funded and most importantly, how it saves lives.

Months 10-12: Not applicable.

Partner organizations: Scott Charter School

*Number of people trained in a language other than English: 0
Counties impacted: Pulaski

Overdose Response Team

Counties where overdoses occurred: Pulaski

Number of fatal overdoses: 16

Number of nonfatal overdoses: 61

Number of fatal and nonfatal opioid overdoses: 50

Naloxone saves by the ORT: 0

*Number of people served by the peer: 50

Number of referrals to treatment: 18
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Number of people who received treatment after receiving a referral: 5
Number of mental health referrals: 6

*Number of people who received mental health services after receiving a referral: 3
Number of people referred to recovery: 11

*Number of people who were referred to recovery who received services: 5
Number of one-on-one peer meetings with overdose victims: 28

*Number of overdose victims who met with the peer one-on-one: 17
Number of one-on-one peer meetings with families: 22

*Number of families who met with the peer one-on-one: 17

Number of cases opened: 77

Number of arrests: 3

*Number of arrests related to opioids: 3

Number of cases closed: 69

*Number of closed cases related to opioids: 47

Why closed?

Q4 2024: Patients were provided with immediate medical care as well as subsequent treatment
options when possible. The Narcotic Investigator as well as the Peer Support exhausted all other
leads and follow ups.

Q1 2025: During the quarter, 27 cases were closed. Of those, 23 cases were closed as the
Narcotic Investigator had exhausted all available leads and follow ups. When applicable,
patients were provided with immediate medical care as well as subsequent treatment options.
Additionally, 4 cases were closed as they were determined to be accidental in nature related to
prescription medication. No ill intent or illegal narcotics were involved.

Q2 2025: Of the 16 cases closed this quarter, 2 of them were closed after an arrest was made by
the Investigator and assistance was provided to the victim and/or the victim's family by the Peer
Support. The remaining 14 cases were closed after all leads had been exhausted by the
Investigator. Of those cases, assistance was provided by the Peer Support to the victim and/or the
victim's family in 4 cases. Unfortunately, the Peer Support was unable to locate or reconnect with
the victim and/or the victim's family after the initial overdose in 9 cases. In 1 isolated case, the
victim refused any assistance from the Peer Support.

Q32025: There were 16 cases closed this quarter. Of those, 12 cases originated from this quarter
while 4 cases carried over from the previous quarter. Of the 16 cases, 14 cases were closed after
all leads had been exhausted by the investigator and multiple attempts of assistance was made
by the peer support. Some of those attempts were successful while others were not. After
investigation, 1 case was closed subsequent to an arrest. Finally, 1 case was closed after it was
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determined that the patient had inadvertently overdosed on prescribed medication. No
evidence of illicit intent or illegal narcotics was found.

Notes:

e From Part 1 of the evaluation: Pulaski County noted that hospitals and the medical system
can be a barrier; the victim will be transferred to the hospital before the ORT can arrive. Then
the ORT can’t talk to the victim because of HIPPA. Based on the Part 2 evaluation, this
barrier is starting to reduce as medical staff at local hospitals become familiar with the ORT.

e One challenge includes the timeline of receiving the autopsy for some overdose cases.

e See Appendix A for more notes.

Financi
Which receipts were requested? ALL RECIEPTS
Were requested receipts presented within the requested time frame? YES

How much unused or misspent funding must be returned to the Arkansas Opioids Qualified
Settlement Fund?

Amount: $41,081.74
Date funds were returned to the Arkansas Opioids Qualified Settlement Fund: 12/19/25
Project Compliance

Following the annual evaluation, what was needed for this project to gain compliance ARORP
requirements?

Notes: N/A

Were all items listed above completed? N/A
Date program regained compliance: 12/19/25
Is this project currently in compliance? YES

Additional notes on this project: N/A

Partnership

What were some successes and challenges with your project?
Successes:

e Pulaski County was able to get the program up and running successfully.
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e Forming additional partnerships was extremely successful and helped get the program off
the ground.
e The program is becoming well known throughout the area, which encourages collaboration.

Challenges:

e Getting into the schools has been a challenge; there is some scheduling issues. Both the
peer and investigators have been having trouble.

Is there anything ARORP could do differently to make your partnership more successful?

e Pulaski County has been getting great results. More team members to the ORT would be
helpful.

ARORP Leadership Signature

Signature of Director Kirk Lan Date_ © S-z¢

Signature of Deputy Director TenéSha Barnes:% /»-- Date <- 4 } ?
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Appendix A
Summary Provided in Reporting:
Quarter 4, 2024:
Admin and Budget

As this was our first quarter after being awarded the grant, one of our first priorities was to meet
with government officials and create a partnership with other municipalities within Pulaski County
such as Alexander, Jacksonville, Maumelle, and Sherwood. This enabled our newly formed Opioid
Response Team to serve more communities with the county. We also cultivated a relationship with
the OK Program which provides support to troubled youth, as well as the School Resource Officer
program within our schools.

During the quarter, our Opioid Response Team had 10 non-fatal overdose responses. Of those, 60%
of the patients were male and 40% were female. Additionally, 80% were white, 10% were black and
10% were multi-racial. The age range was spread evenly between teenaged and over 65.

With grant funding, a number of our patients were able to receive assistance directly from our
Opioid Response Team. For example, we were able to facilitate treatment with the We Are 22
organization for one patient. A second patient was issued a court order to attend treatment at
Harbor House. A third and fourth patient was provided guidance to them and their family on mental
health services and sobriety treatment. Afifth patient gained assistance through his employer,
Ambassadors for Christ Youth Ministries. Our peer support specialist was able to provide one-on-
one peer support meetings with 2 families, and 6 overdose victims. Unfortunately, at least one
patient refused any assistance from our Opioid Response Team.

We had 3 cases with naloxone saves. The first involved a 28 year old white male who had overdosed
on fentanyl and was found unresponsive by his mother. The mother sought help from a neighbor
who happened to have access to a can of naloxone. Shortly after the naloxone was administered,
the patient was able to be revived. This particular case involving the neighbor has strengthened our
resolve to have naloxone widely available.

The second case involved a 44 year old white female who had overdosed on fentanyl and was found
unresponsive by a friend. Medical personnel were dispatched to the scene and subsequently
administered a dosage of naloxone. After revival, the patient become belligerent and insisted that
she only had a few drinks of alcohol.

The third case involved a 16 year old white female who was found unconscious and with shallow
breathing by her mother. Medical personnel were dispatched to the scene and subsequently
administered a dosage of naloxone. After medical intervention, the patient was transported by
ambulance to the hospital. Upon further investigation, it was determined that the patient had
consumed a THC gummy edible given to her by a juvenile male friend who lived nearby. With grant
funding, our Opioid Response Team was able to initiate an investigation and follow up with each of
these 3 cases.
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Milestones

With grant funding, the Pulaski County Sheriff's Office was able to hire a law enforcement
investigator, as well as a peer support specialist. Together, they formed our new Opioid Response
Team.

The law enforcement investigator was a seasoned and sought after deputy sheriff already employed
within the ranks of our agency. It was their drive and ambition that made them a top pick for this
very special assignment.

The peer support specialist was brought in from outside of our agency. In addition to their notable
professional experience, they also had personal insight, having navigated their own recovery
journey of addiction as well as the profound impact of losing a family member to an overdose. They
served as a source of understanding and resilience for others facing similar challenges and
provided the support needed to build a safer and healthier community.

While responding to and investigating overdose calls was immensely critical, just as imperative was
providing comprehensive overdose response and prevention education to our youth and to the
citizens of Pulaski County. As such, the Opioid Response Team has curated a variety of educational
materials. These handouts were distributed to patients and their family members while on location,
as well as to participants of our dedicated training sessions. The intent of these educational
materials is to provide continued dissemination of lifesaving information long after our response
has concluded.

The Opioid Response Team has created a data collection system to collate not only the data set
forth by the grant, but additional data such as the specifics of each overdose response, the
investigative leads and dispositions, as well as the follow up treatment and support for the patients.
Additionally, they tracked the neighborhood each overdose call occurred in. This enabled them to
tailor their efforts, education, and response capabilities to the communities that needed it the
most.

One setback was the development of our recovery support program. While the framework has been
established, we are still working to bring it up to full fruition. Our team has dedicated themselves to
strengthening the capabilities of the recovery support program as we move forward into 2025.

As this is our first quarter after being awarded the grant, our Opioid Response Team is currently in
its infancy. Nevertheless, during our first quarter, we have laid the foundation, and we are incredibly
excited to have an opportunity to build upon it. After all, without grant funding, having a dedicated
Opioid Response Team would not be possible. Inevitably, there will be challenges ahead. However,
we are incredibly honored for the opportunities afforded to us by the grant and we are ready to get
to work.

Quarter 1 2025:
Admin and Budget

During the quarter, the Opioid Response Team (ORT) at the Pulaski County Sheriff's Office was able
to reach a number of accomplishments. For example, the ORT continued to broaden their reach
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with other agencies within the county such as the Jacksonville, Maumelle and Sherwood Police
Departments. As a result of this multi-agency effort, the ORT was able to triple the number of
responses this quarter versus last quarter. In fact, the city of Jacksonville accounted for nearly 10
responses, while Sherwood and Maumelle each had 1. With multiple agencies involved, this
notably increased the number of communities that the ORT was able to help.

From January through March, the ORT responded to 32 overdoses. Of those, 20 of them had been
confirmed as Opioid related. However, a few others are still pending additional investigation and
analysis. Of those 32 overdose responses, 63% of the victims were male and 37% were female.
Additionally, 81% were Caucasian, and 19% were African-American. Of the age groups, victims in
their 30's and 40's accounted for 69% of the overdose responses.

During the quarter, 16 people who were found unresponsive from an overdose were administered
Naloxone and subsequently revived. An ongoing goal of the ORT is to get this lifesaving medication
into as many hands as possible. The ORT was able to distribute 4 overdose response kits. Each kit
was a reusable red bag that contained 2 units of Naloxone, as well as contact and resource
information for the ORT.

One setback, however, was the unwillingness of some victims to accept assistance from the ORT.
In fact, a few of the victims denied having engaged in narcotics even after they were revived with
Naloxone. Of the 32 overdose cases, 11 victims did not respond back to the attempts made by the
ORT to provide assistance, and 11 more victims refused any assistance at all. Additionally, 3 other
cases from the quarter are still pending as the ORT continues to make attempts to provide
assistance. A primary goal of the ORT is to find ways to breakdown this barrier of refusing
assistance that some overdose victims have felt compelled to put up.

On the other hand, there were several cases in which the victims and/or family were willing to
accept assistance from the ORT. For a couple of the victims, the ORT was able to facilitate
treatment at Natural State Recovery Center while another victim was sent to Haven Treatment
Center. An additional victim refused in-person assistance from the ORT but was open to receiving
treatment brochures and resource telephone numbers in the mail. Unfortunately, in a couple of the
cases, the victims were found deceased. However, the ORT was able to get their family in contact
with Hope Movement, a support group, along with grief counseling.

There was one particular case that really stood out to the ORT. The Peer Support Specialist
recounted, "this gentleman was an older man but we had responded to an overdose twice in one
week for him specifically, and the second time | was able to talk with him and fill out an online form
for substance abuse treatment with him while | was there, and he eventually went to Natural State
Recovery Centers and is still there as far as | know. This gentleman mentioned that he was a cop 20
years ago and had stage 4 cancer and beat it and that's when he got addicted to pain medication
while he was in treatments for his cancer, he eventually like everyone else ran out of refills and the
doctor stopped filling his prescriptions and he turned to the streets for pain relief. I'm so glad he
took suggestions from strangers and went to treatment.”

In addition to providing assistance, the ORT has been actively investigating each of the 32
overdoses cases. This included interviewing the victims, their family, and other contacts, recovering
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and analyzing evidence from the scene, submitting toxicology reports, and accessing available
telephone and data records. While no arrests were made during the quarter, the ORT has been
aggressively following each lead. Moreover, the ORT is determined to hold those accountable who
are flooding the community with these dangerous and illegal narcotics.

The ORT is only in their second quarter and there is still much work to be done. With each passing
quarter, the mission of the ORT is to impact more communities and to save more lives. Without
grant funding, none of the accomplishments thus far would have been possible. The ORT is
committed to being good stewards of this incredible grant, and to use this ongoing opportunity to
truly make a difference.

Milestones

During the quarter, the Opioid Response Team (ORT) at the Pulaski County Sheriff's Office was able
to reach a number of accomplishments. For example, the ORT continued to broaden their reach
with other agencies within the county such as the Jacksonville, Maumelle and Sherwood Police
Departments. As a result of this multi-agency effort, the ORT was able to triple the number of
responses this quarter versus last quarter. In fact, the city of Jacksonville accounted for nearly 10
responses, while Sherwood and Maumelle each had 1. With multiple agencies involved, this
notably increased the number of communities that the ORT was able to help.

From January through March, the ORT responded to 32 overdoses. Of those, 20 of them had been
confirmed as Opioid related. However, a few others are still pending additional investigation and
analysis. Of those 32 overdose responses, 63% of the victims were male and 37% were female.
Additionally, 81% were Caucasian, and 19% were African-American. Of the age groups, victims in
their 30's and 40's accounted for 69% of the overdose responses.

During the quarter, 16 people who were found unresponsive from an overdose were administered
Naloxone and subsequently revived. An ongoing goal of the ORT is to get this lifesaving medication
into as many hands as possible. The ORT was able to distribute 4 overdose response kits. Each kit
was a reusable red bag that contained 2 units of Naloxone, as well as contact and resource
information for the ORT.

One setback, however, was the unwillingness of some victims to accept assistance from the ORT.
Infact, a few of the victims denied having engaged in narcotics even after they were revived with
Naloxone. Of the 32 overdose cases, 11 victims did not respond back to the attempts made by the
ORT to provide assistance, and 11 more victims refused any assistance at all. Additionally, 3 other
cases from the quarter are still pending as the ORT continues to make attempts to provide
assistance. A primary goal of the ORT is to find ways to breakdown this barrier of refusing
assistance that some overdose victims have felt compelled to put up.

On the other hand, there were several cases in which the victims and/or family were willing to
accept assistance from the ORT. For a couple of the victims, the ORT was able to facilitate
treatment at Natural State Recovery Center while another victim was sent to Haven Treatment
Center. An additional victim refused in-person assistance from the ORT but was open to receiving
treatment brochures and resource telephone numbers in the mail. Unfortunately, in a couple of the
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cases, the victims were found deceased. However, the ORT was able to get their family in contact
with Hope Movement, a support group, along with grief counseling.

There was one particular case that really stood out to the ORT. The Peer Support Specialist
recounted, "this gentleman was an older man but we had responded to an overdose twice in one
week for him specifically, and the second time | was able to talk with him and fill out an online form
for substance abuse treatment with him while | was there, and he eventually went to Natural State
Recovery Centers and is still there as far as | know. This gentleman mentioned that he was a cop 20
years ago and had stage 4 cancer and beat it and that's when he got addicted to pain medication
while he was in treatments for his cancer, he eventually like everyone else ran out of refills and the
doctor stopped filling his prescriptions and he turned to the streets for pain relief. I'm so glad he
took suggestions from strangers and went to treatment.”

In addition to providing assistance, the ORT has been actively investigating each of the 32
overdoses cases. This included interviewing the victims, their family, and other contacts, recovering
and analyzing evidence from the scene, submitting toxicology reports, and accessing available
telephone and data records. While no arrests were made during the quarter, the ORT has been
aggressively following each lead. Moreover, the ORT is determined to hold those accountable who
are flooding the community with these dangerous and illegal narcotics.

The ORT is only in their second quarter and there is stillmuch work to be done. With each passing
quarter, the mission of the ORT is to impact more communities and to save more lives. Without
grant funding, none of the accomplishments thus far would have been possible. The ORT is
committed to being good stewards of this incredible grant, and to use this ongoing opportunity to
truly make a difference.

Quarter 2 2025:
Admin and Budget

A number of significant accomplishments were achieved this quarter. Most notability, the Opioid
Response Team (ORT) was able to make two fentanyl related arrests. The first arrest involved a fatal
overdose in the city of Jacksonville. The offender was described as a "friend of a friend" to the
victim. During the investigation, it was determined that the offender had supplied the victim with
fentanyl. The offender was later arrested during a traffic stop as they were found in possession of a
firearm, drug paraphernalia, and approximately 2.52 grams of suspected fentanyl. During a
subsequent interview, the offender admitted that the fentanyl found during the traffic stop was from
the same batch that they purchased and supplied to the victim. Subsequently, a warrant affidavit
for arrest was issued on the offender for aggravated death by delivery. While incarcerated, the
offender was also served on a warrant out of Garland County for fentanyl trafficking.

The second arrest involved a subject who was initially found unresponsive in their vehicle. After
arriving on scene, first responders had to break the vehicle window to access the subject and
administer naloxone. Once the subject regained consciousness, they were transported to the
hospital for treatment. After given consent to search inside the vehicle, deputies located 20 blue
pills marked "M30". The pills were later determined to contain mannitol (a cutting agent for
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fentanyl). Subsequent to investigation, a warrant affidavit for arrest was issued on the subject for
trafficking fentanyl. Upon arrest, the subject was also charged with possession of
methamphetamines with the purpose to deliver, possession of felony paraphernalia, and
unauthorized use of another person's property to facilitate a crime. Even with the necessity of the
arrest, the peer support still provided the subject with both drug addiction and mental health
resources, and supplied them with an overdose response kit containing naloxone (sourced from
other funding).

While compiling the data for the April through June quarterly reporting, the ORT was able to make
an additional fentanyl related arrest in early July. Details concerning this arrest will be outlined in
the July through September quarterly reporting.

During this quarter, the ORT responded to 15 overdose cases. Of those, 13 (87%) of the victims were
in their 40's - 60's. Only 2 (13%) of the victims were under 40 years old. Additionally, 12 (80%) of the
victims were Caucasian, while 3 (20%) were African-American. Moreover, 10 (67%) of the victims
were men while 5 (33%) were women. Naloxone was administered in 11 cases. Of those, 9 of the
victims were successfully revived and given a second chance of life.

After comprehensive investigations, the ORT was able to conclude 11 cases from this quarter, and 5
additional cases from the previous quarter. As of the end of June, at least 4 cases remainin an
ongoing investigative status. One such active case involved a fatal overdose that occurred prior to
the creation of the ORT. According to a recent autopsy report, the victim had overdosed from
fentanylintoxication. Meanwhile, new leads have surfaced regarding a possible supplier. As a
result, the ORT is now investigating this case.

Throughout each case, the ORT has been committed to holding those accountable who are flooding
our community with these dangerous and illegal substances.

One setback was the difficulty in reaching some victims after their recovery from an overdose.
Despite multiple attempts made by the peer support, follow-up contact was sometimes a
challenge. Nevertheless, there were also a number of successful follow-ups as outlined in the
Milestones section of this report.

Milestones

Continuing with the quarterly milestones, the peer support made every attempt to provide life-
changing assistance, support, treatment and recovery options for the victims and/or the victim's
families in each case.

One such case involved a female in her 50's who overdosed on Seroquel and possibly Vicodinin a
suspected suicide attempt. The victim admitted to suffering from drug and alcohol abuse. The peer
support provided both drug addiction and mental health resources to her, and supplied her with an
overdose response kit containing naloxone (sourced from other funding).

Another case involved a male victim in his 20's who had overdosed and was revived after two doses
of naloxone. The ORT met with the victim at the hospital. During the conversation, the victim
admitted to the peer support that he had ingested fentanyl. According to the victim, he had been
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clean for two years before relapsing during this incident. The peer support was able to facilitate him
into Arisa Health Recovery, and also supplied him with an overdose response kit containing
naloxone (sourced from other funding).

An additional case involved a male in his 60's who was found unresponsive in the city of
Jacksonville. After being revived with a dose of naloxone, the victim was transported to the hospital
for treatment. It was later revealed that he had overdosed after smoking what he thought was
marijuana. Initially, the peer support was unable to reach him for a follow-up. However, the victim
was later arrested on an unrelated charge. While incarcerated at the Pulaski County Regional
Detention Facility, the peer support made contact with him and encouraged his participation in our
in-house Reentry Program. This program focuses on recovery, re-entry, and peer support. It also
provides the tools necessary to succeed in society after being released.

Unfortunately, there was another case in which the victim did not survive. Despite this immense
tragedy, the peer support was able to provide burial assistance to the victim's family as well as grief
counseling through Hope Movement.

In April, the ORT was able to attend the 2025 RX & Illicit Drug Conference held in Nashville,
Tennessee. It is important to note that this was *not* funded by the ARORP grant. Nevertheless, this
remained an invaluable and illuminating opportunity for the ORT. Topics of discussion included
fentanyl exposure risks for law enforcement, substance abuse, addiction recovery, naloxone
access, a front-line approach to the opioid crisis, building effective quick response teams,
expanding access to treatment centers, exploring the fentanyl crisis, strategies for prevention, and
more.

During the quarter, the ORT has gained a tremendous amount of momentum. The ORT is proud of
the work accomplished thus far and is ready for the work ahead. None of this would have been
possible without funding from the ARORP grant. As new cases come in, the ORT has dedicated
themselves to educating the community, making the necessary arrests, providing support and
above all, saving lives!

Q32025:
Admin and Budget

During this quarter, the Opioid Response Team (ORT) made an additional arrest related to fentanyl
trafficking. In this case, a 32-year-old female victim overdosed on fentanyl. Naloxone was
administered at the scene, and she was transported to a nearby medical facility for further
treatment. Following an investigation, the ORT identified a suspect who allegedly supplied the
victim with the illegal narcotics. Because the suspect had a valid search waiver on file, investigators
conducted a search of their residence and located a variety of narcotics, including suspected
fentanyl. The suspect was arrested and charged with multiple offenses, including distribution of a
controlled substance near certain facilities; maintaining drug premises; possession of
methamphetamine/cocaine with intent to deliver; possession of drug paraphernalia; possession of
Schedule IV, V, and VI controlled substances with intent to deliver; and trafficking a controlled
substance.
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Although the arrest was a significant accomplishment, the ORT's efforts did not stop there. While
the suspect was incarcerated, the peer support reached out and offered participation in the Re-
entry Program at the Pulaski County Detention Facility. The Re-entry Program is designed to help
incarcerated individuals break free from addiction and reintegrate successfully into society.

Another notable case involved an overdose at a rehabilitation center. The ORT determined that a
24-year-old male victim had consumed marijuana laced with fentanyl. The narcotics were
recovered and submitted as evidence as the investigator pursued additional leads to identify the
supplier.

In another case, a 45-year-old female overdosed on fentanyl and was revived after receiving two
doses of naloxone. At the hospital, the victim provided investigators with the possible identity of her
supplier. This critical lead may soon result in another arrest pending additional evidence.

Unfortunately, during this quarter, the ORT responded to eight fatal overdose cases. At least three of
these cases were confirmed to be opioid-related, while toxicology results are still pending in the
remaining cases. Each of these investigations remains active. The ORT continues to work tirelessly
to identify and hold accountable those supplying dangerous narcotics within the community.
Investigative actions included testing seized narcotics for fentanyl using the TruNarc System,
conducting interviews, executing search warrants, extracting evidence from cell phones belonging
to victims and suspects, and collaborating closely with the Arkansas State Crime Lab and the
medical examiner's office.

One setback involved an 18-year-old female who reported being 17 weeks pregnant. She had
ingested an entire bottle of her prescribed Seroquel (a medication used to treat various mental
health conditions). Fortunately, she received timely medical treatment and survived. Due to her
volatile behavior and ongoing desire to abuse narcotics, the ORT was assigned to her case. The
peer support made multiple attempts to provide assistance and connect her, but as of this
guarter's end, the victim has yet to cooperate.

In addition to overdose responses, community outreach continued to be a vital part of the ORT's
mission. This quarter, the team established a new partnership with Providence Park, an
organization that assists individuals experiencing homelessness-many of whom are at a high risk
for substance use. The ORT also maintained a strong partnership with the City of Jacksonville Police
Department. Of the 20 overdose responses this quarter, 3 were conducted at the department's
request.

In August, members of the ORT attended an Overdose Conference in Hot Springs, Arkansas. While
attendance was funded by non-ARORP sources, the event proved to be invaluable for training and
networking, further strengthening the ORT's capabilities.

Milestones

In each of the 20 cases this quarter, the peer support worked diligently to provide initial and ongoing
support to victims and/or their families.
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In one case, a 32-year-old female overdosed on fentanyl supplied by a dealer. The peer support
provided her with an overdose response kit and facilitated entry into a recovery program through
Union Rescue Mission - Dorcas House.

In another case, a 32-year-old male was revived after receiving two doses of naloxone and
transported to a nearby hospital. Initially, he attributed his condition to heat exhaustion but later
admitted to methamphetamine use. The peer support provided him with an overdose response kit
and ensured that additional treatment options were being made available through the hospital.

A third case involved a 32-year-old male who was found unresponsive and revived after receiving
two doses of naloxone. After regaining consciousness, both he and his girlfriend admitted to using
fentanyl. The peer support provided overdose response kits to both individuals and facilitated their
enrollment in treatment with True Self Recovery.

Engagement from the peer support often continued well beyond the initial incident. For example, a
32-year-old male who had overdosed on fentanyl in March continued using narcotics despite
previous intervention efforts. In August, the ORT observed a social media post from the same
individual requesting help. This time, the peer support successfully facilitated treatment at Serenity
Park and is continuing to collaborate with the victim's family to secure ongoing care through
additional rehabilitation programs.

In some instances, direct contact with the victim was not possible. When that occurred, the peer
support extended assistance to the victim's family. One such case involved an overdose victim who
was unfortunately found deceased. The peer support was able to connect the family with Hope
Movement for grief support. In another case, a 58-year-old female intentionally overdosed on
prescribed Ambien. The peer support was unable to engage directly with her as she was actively
receiving medical care. In the meantime, the peer support worked closely with her family, providing
an overdose response kit and outlining available treatment and recovery resources.

These highlighted examples represent only a portion of the 20 overdose responses handled by the
ORT this quarter. Each of these cases were unique and required specialized attention. This vital and
life-saving work performed by the ORT would not be possible without the continued support and
opportunities provided through ARORP.

As this quarter marks the completion of Year 1, the ORT remains steadfast in its mission entering
Year 2. The continued goal of the ORT is to investigate leads, hold accountable those who are
endangering others with illegal narcotics, provide compassionate assistance to individuals in crisis,
and to make a lasting positive impact on our community.



