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Arorp Ort Milestones

Please complete the survey below.

Thank you!

Description of Milestones
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Please discuss your milestones completed this quarter
Include a brief description of progress made on all
milestones. Include dates items were completed.

10/27/2025 4:00pm

In each of the 20 cases this quarter, the peer
support worked diligently to provide initial and
ongoing support to victims and/or their families.

In one case, a 32-year-old female overdosed on
fentanyl supplied by a dealer. The peer support
provided her with an overdose response kit and
facilitated entry into a recovery program through
Union Rescue Mission - Dorcas House.

In another case, a 32-year-old male was revived
after receiving two doses of naloxone and
transported to a nearby hospital. Initially, he
attributed his condition to heat exhaustion but

later admitted to methamphetamine use. The peer
support provided him with an overdose response kit
and ensured that additional treatment options were
being made available through the hospital.

A third case involved a 32-year-old male who was
found unresponsive and revived after receiving two
doses of naloxone. After regaining consciousness,
both he and his girlfriend admitted to using
fentanyl. The peer support provided overdose
response kits to both individuals and facilitated
their enrollment in treatment with True Self
Recovery.

Engagement from the peer support often continued
well beyond the initial incident. For example, a
32-year-old male who had overdosed on fentanyl in
March continued using narcotics despite previous
intervention efforts. In August, the ORT observed a
social media post from the same individual
requesting help. This time, the peer support
successfully facilitated treatment at Serenity Park
and is continuing to collaborate with the victim's
family to secure ongoing care through additional
rehabilitation programs.

In some instances, direct contact with the victim
was not possible. When that occurred, the peer
support extended assistance to the victim's family.
One such case involved an overdose victim who was
unfortunately found deceased. The peer support was
able to connect the family with Hope Movement for
grief support. In another case, a 58-year-old

female intentionally overdosed on prescribed
Ambien. The peer support was unable to engage
directly with her as she was actively receiving
medical care. In the meantime, the peer support
worked closely with her family, providing an
overdose response kit and outlining available
treatment and recovery resources.

These highlighted examples represent only a portion
of the 20 overdose responses handled by the ORT
this quarter. Each of these cases were unique and
required specialized attention. This vital and
life-saving work performed by the ORT would not be
possible without the continued support and
opportunities provided through ARORP.

As this quarter marks the completion of Year 1, the
ORT remains steadfast in its mission entering Year
2. The continued goal of the ORT is to investigate
leads, hold accountable those who are endangering
others with illegal narcotics, provide
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and to make a lasting positive impact on our
community.

1st Report (Year 1)

Hire law enforcement investigator & Yes
Hire peer specialist(s) & Yes
Develop recovery support program ® Yes
Develop education materials & Yes
2nd Report (Year 1)
Continue recovery support program ® Yes
3rd Report (Year 1)
Continue recovery support program & Yes
4th Report (Year 1)
Yearly ARORP evaluation meeting & No
5th Report (Year 2)
Continue recovery support program & No
6th Report (Year 2)
Continue recovery support program & No
7th Report (Year 2)
Continue recovery support program & No
8th Report (Year 2)
Continue recovery support program & No
Attened yearly ARORP evaluation meeting & No



