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QUARTER 3 (JUL 1 – SEPT 30) DUE DATES NOTES 

Start date July 1, 2024  

Complete launch call with 
Christopher Wolfe Crusade (CWC)   

September 30, 2024  

Complete all onboarding 
requirements for CWC 

September 30, 2024  

Hire two Life Care Specialists (LCS) September 30, 2024  

Submit quarterly ARORP report  October 15, 2024  

QUARTER 4 (OCT 1 – DEC 31) DUE DATES   

Become LCS Certified December 31, 2024 Both hires must become LCS certified 
including completing online training, 
check-in Zooms with CWC, attending 
Atlanta CWC training, attending CWC’s 
training in Arkansas, and all other 
requirements specified by CWC.  

Launch LCS program December 31, 2024 LCS’s begin working in the hospital.  

Host hospital orientation December 31, 2024 CWC will provide and host an orientation 
to integrate LCS’s into the hospital.  

Submit quarterly ARORP report January 15, 2025  

 
THE ORGANIZATION RECEIVING FUNDING WILL SUBMIT QUARTERLY 

REPORTS TO ARORP. FUNDING IS FOR TWO YEARS.  
 

 
 
All approved ARORP funding must be spent according to the funding recipient’s proposed budget as 
approved by ARORP.  If the funding recipient fails to utilize the awarded opioid settlement dollars as 
specified in the approved budget, the funding recipient must return any misspent or unused 
funds. This includes any expenditure outside of the budget, and any funds allocated in the budget 
that were not spent as budgeted. Similarly, if the funding recipient does not complete the milestones 
agreed to by the funding recipient and ARORP at the time of the funding award, the funding recipient 
must return all awarded funds.  Budget amendments are permissible but only if approved by the 
ARORP Director, and the ARORP Director may seek the additional approval of the ARORP Advisory 
Board for budget amendments at the Director’s discretion. 
 

YEAR 1 PROJECT MILESTONES 



 
 

QUARTER 1 (JAN 1 – MAR 31) DUE DATES   

Continue LCS Program March 31, 2025 Continue requirements from CWC, LCS’s 
must complete a weekly team call with 
CWC, Hospital leadership must attend 
quarterly call with CWC 

Submit quarterly ARORP report April 15, 2025  

QUARTER 2 (APR 1 – JUN 30) DUE DATES  

Continue LCS Program June 30, 2025 Continue requirements from CWC, LCS’s 
must complete a weekly team call with 
CWC, Hospital leadership must attend 
quarterly call with CWC 

Attend annual ARORP evaluation 
meeting if requested 

Scheduled by ARORP.  

Submit quarterly ARORP report  July 15, 2025  

 

 
QUARTER 3 (JUL 1 – SEP 30) DUE DATES NOTES 

Continue LCS Program Sept. 30, 2025  Continue requirements from CWC, LCS’s 
must complete a weekly team call with 
CWC, Hospital leadership must attend 
quarterly call with CWC 

Submit first quarterly ARORP report  October 15, 2025  

QUARTER 4 (OCT 1 – DEC 31) DUE DATES   

Continue LCS Program December 31, 2025 Continue requirements from CWC, LCS’s 
must complete a weekly team call with 
CWC, Hospital leadership must attend 
quarterly call with CWC 

Submit quarterly ARORP report January 15, 2026  

QUARTER 1 (JAN 1 – MAR 30) DUE DATES   

Continue LCS Program March 30, 2026 Continue requirements from CWC, LCS’s 
must complete a weekly team call with 
CWC, Hospital leadership must attend 
quarterly call with CWC 

Submit quarterly ARORP report April 15, 2026  

QUARTER 2 (APR 1 – JUN 30) DUE DATES  

Continue LCS Program June 30, 2026 Continue requirements from CWC, LCS’s 
must complete a weekly team call with 
CWC, Hospital leadership must attend 
quarterly call with CWC 

 
YEAR 2 PROJECT MILESTONES 



 
 

Attend annual ARORP evaluation 
meeting if requested 

Scheduled by ARORP.  

Project end date June 30, 2026  

Submit quarterly ARORP report  July 15, 2026  

 


