Annotated Milestones

Organization:

North Arkansas Regional Medical Center

Project Title:

ARORP Life Care Specialist

Quarter:

2nd QTR 2025 - Year 1 Annual

Milestones were sent to each participant after receiving a notice of award. Please copy and paste these milestones and d

the quarterly reporting form.

ue dates into the first and second columns. Please upload any supplemental materials through

Quarter 3 2024 - Milestones (Copy and

Due Date (Copy and paste the due date

Description (Please provide one to two sentence of description include details like who, what,

paste the milestones provided by ARORP | listed on the milestones provided by |Completed?
3 ) where, when, and how).
into this column) ARORP)
Yes
Complete Launch Call with CWC 9/30/2024 Call completed on July 31, 2024 at noon
Complete all onboarding requirements for Yes
CWC 9/30/2024 Current employees were moved into the LCS positions
Yes
Hire 2 LCS 9/30/2024 Current employees were transferred into the LCS positions prior to the 7/31/2024 kick of call
Yes
Submit Quarterly ARORP report 10/15/2024 Submitted 10/15/2024

Quarter 4 2024 -Milestones (Copy and

Due Date (Copy and paste the due date

Updates/Notes (Please provide one to two sentence of description include details like who,

te the milest ided by ARORP | listed on the milest ided by |[C leted?
paste the m|. es onfes provided by isted on the milestones provided by |Complete what, where, when, and how).
into this column) ARORP)

Yes

Become LCS Certified 12/31/2024 All requirements were met and both LCS's were certified in Atlanta 9/23/2024-9/27/2024
Yes Both LCS's began rounding in hospital and meetings were held to introduce them to the

Launch LCS Program 12/31/2024 applicable staff. 10/9-10/10/2024
Yes

Host Hospital Orientation 12/31/2024 Carter Holder here 10/9-10/10/2024 to help integrate LCS's into the hospital
Yes

Submit Quarterly ARORP Report 1/15/2025 Submitted 10/15/2024

Quarter 1 -2025 Milestones (Copy and

Due Date (Copy and paste the due date

?
paste the milestones provided by ARORP |listed on the milestones provided by el Updates/Notes (Please provide one to two sentence of description include details like who,
into this column) ARORP) what, where, when, and how).

The LCS's have been continuing to increase their volume of patients seen in the hospital. They
Yes have expanded to include the OB department which has led to some great conversations. They
have also continued to increase the number of surveys completed this quarter. All meetings with
Continue LCS Program 3/31/2025 CWC have been attended as required
Yes
Submit Quarterly ARORP report 4/15/2025 Submitted

Quarter 2 2025-Milestones (Copy and
paste the milestones provided by ARORP
into this column)

Due Date (Copy and paste the due date
listed on the milestones provided by

ARORP)

Completed?

Updates/Notes (Please provide one to two sentence of description include details like who,
what, where, when, and how).




Continue LCS Program

6/30/2025

Yes

NARMC held an "Opioid Crisis, Recovery and Support" Event on 4/24/2025 in which Cammie Rice
presented to an eclectic group of citizens from the surrounding area. This included local and
surrounding School Administration staff members, Fire Department staff, EMS staff as well as
local Government Officials. She presented along with Stacy James with Hope Movement
Coalition, regarding the Opioid epidemic and the importance of prevention and the role of the
LCS in the hospital setting. Narcan Samples were distributed from the Naloxone Hero Program
by Hope Movement Coalition. The Life Care Specialists have continued to grow in their roles.
They have partnered with NAPHE to obtain NARCAN samples to be handed out throughout our
NARMLC CLINICS as samples. They have also formed a relationship with N/W Harm Reduction to
ensure patients being prescribed opioids in an outpatient setting can have access to Narcan
samples in the home. All meetings with CWC have been attended as required as well as all
required reporting submitted.

Attend annual ARORP evaluation meeting
if requested

Scheduled for 7/17/2025

Scheduled

Scheduled

Submit Quarterly ARORP report

7/15/2025

Yes

Submitted 7/11/2025




