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The purpose of this annual audit is to ensure compliance with ARORP requirements; to confirm
appropriate progress in the opioid abatement project approved by ARORP, city and county officials,
the ARORP Advisory Board, administrators of the Qualified Settlement Fund (QSF), the Association
of Arkansas Counties, and the Arkansas Municipal League; and to verify proper stewardship of
opioid settlement dollars.

Please produce all receipts requested. If you are not able to produce requested receipts, ARORP
will request the funding returned within three business days of the audit or as otherwise specified. If
you can produce the receipt or invoice within one business day of the ARORP audit, the request for
returned funding may be waived.

Organization: University of Central Arkansas

ARORP #: 24-283

Project Title: University of Central Arkansas Prevention Recovery Professionals
Date of Audit: 7/28/25

How many years has this project been active: 1

How many years remain: 1

Is this the project’s final audit? NO

Attendees Present at Audit: Tenesha Barnes, Joy Spence, Dr. Stephanie Rose, Millie Goins, Christine
Bailey

Counties Served: Faulkner
Total Funding Amount: $202,367.43
Annual Evaluation
Milestones
Were all ARORP-issued milestones completed this year? YES
Notes: The following notes were provided in UCA’s reporting. All milestones were completed.

Hired 2 Peer Support Staff. Established partnerships with community recovery agencies. Set up
online and in-person SMART Recovery Meetings. Partnerships have provided information and
resources to be shared. Setback: The budget accommodates salaries. Marketing and dedicated
private office space are needed. Additional funding is necessary for education materials and or
giveaways for outreach. Seeking a space to create a judgment-free environment for collegiate
recovery and connection efforts. Student walk-ins or meetings aren't always able to be
accommodated. Navigating new processes to integrate peers in clinical settings for a
streamlined referral process and creating a referral process for college student referrals.
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Steady stream of referrals for our clinic-based peer support specialist. We secured a dedicated
space to facilitate better accessibility and for our student-facing peer support specialist.
Awarded external funding to establish a collegiate recovery community pilot to facilitate
continuous referrals for our peer support specialist. Quarter had a lower engagement for student
services due to commencement and low attendance during the summer months. Working to
overcome the challenges of obtaining campus referrals and services offered for students. The
community-facing side experienced an increase in both individual sessions and regularly
scheduled weekly and bi-weekly meetings. While we were pleased to see a few participants
begin attending in-person recovery meetings, growth in that area remains slow. Additionally,
recent changes in Smart Recovery's policy, which no longer permits facilitators to require
participants to have their cameras on, have led to a noticeable decline in engagement. This shift
has also made it increasingly difficult to assess participant demographics, as many clients now
choose to leave their cameras off during sessions.

Provide services to Bethlehem House and Conway Ministries as well.

Summary of Process Data:

Training

Number of people trained: 529
*Total number of trainings: 9
Types of training held:

e Healthy Coping Skills

e Education on Wellness and Prevention

e Health Promotion and Promotion of Collegiate Recovery Resources

e Life Skills

e Opioid Awareness

e Health Screening

e Qutdoor health coping behaviors trip

e Wellness, Treatment, and Recovery: including discussion about addiction, response to
overdose, campus resources for recovery support, and SMART recovery

Partner organizations:

e UCA Health Science Club

e UCA Journeys to Success Class

e Delta Sigma Theta Sorority, Inc.: Lambda Upsilon Chapter
e UCA Ambassadors

e UCA Career Services

e UCA Dean of Students Office (2)

e UCAWISH Living Learning Community (2)

e UCA Addiction Studies

e UCALGBTQ+ and Friends



w Arkansas

Opioic ARORP 2025 Annual Evaluation Form 3
Recovery

Partnership

e Greek Life Campus Dinine
e Campus Outdoors
e Counseling Services

Counties impacted: Faulkner

*Number of people trained in a language other than English: 0

Recovery

Number of unique individuals receiving recovery services: 232 (Q2: 103, Q3: 55, Q4: 74)

From the response above, number of unique individuals in recovery for historic or current opioid
misuse: 12

*Number of people who are NEW to your organization who began receiving services this quarter:
110

*From the response above, number of NEW unique individuals in recovery for historic or current
opioid misuse: 1

Number of people who your organization helped find a job: 0

Number of people who your organization helped find housing: 4

Number of people who your organization helped receive health insurance: 0
Number of people who received documentation: 0

Number of education class sessions: 8

*From the question above, list the type of class and the number of sessions held: 0

*Number of people who attended any education class listed above (Attendees are counted each
time they attend class, which means one person may be counted twice): 416

Number of people connected with supportive services such as SNAP, TANF, WIC, HEAP, Head Start:
0

Number of mental health referrals to a licensed provider: 16
*Number of those referred who received mental health services: 8
Number referrals to treatment: 11

Number of those referred who received treatment this quarter: 2
Number of people who received court advocacy: 0

Number of group recovery meetings: 114

*Number of people who attended group recovery meetings: 936
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Number of one-on-one peer meetings: 144

*Number of people who attended one-on-one meetings this quarter: 79
Prevention Recovery Coordinator

Interventions

Number of students to receive targeted interventions: 244

*Number of students who violated the substance misuse policy AFTER receiving interventions this
quarter: 0

Note: Unless this is self-reported, this program may not have this information.
Number of one-on-one meetings the Prevention Recovery Coordinator (PRC) held with students: 1

*Number of students who attended a one-on-one meeting with the Prevention Recovery
Coordinator (PRC): 1

Number of support group meetings held with students: 1

*Number of unique students who attended support group meetings: 17
The number of referrals to substance misuse treatment: 0

*Number of those referred who received substance misuse treatment: 0
The number of referrals to recovery this quarter: 0

*Number of those referred who received recovery services: 0

Number of referrals to a licensed mental health provider: 0

*Number of those referred who received services from a licensed mental health provider: 0
Substance Misuse

*Total number of students who violated the substance misuse policy this quarter: 1
*Number of students who violated the substance misuse policy with methamphetamines: 0
*Number of students who violated the substance misuse policy with opioids: 0

*Number of students who violated the substance misuse policy with vape (nicotine): 0
*Number of students who violated the substance misuse policy with benzodiazepines: 0

*Number of students who violated the substance misuse policy with marijuana: 1
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*Number of students who violated the substance misuse policy with other substances (not listed
above): 0

Note: UCA got this information from UCA PD. They will refer in the future.

Prevention Activities

How many active, school-based coalitions are in your district? Q1 & 2 2025: 1

How many campuses are in your district/university? Q1 & 2 2025: 3

Note: This is for other campuses in Conway.

*How many coalition members do you have in total? Q1 & 2 2025: 20

Note: They are adding some student organizations, other colleges, etc. to the coalition.
How many coalition meetings did you have this quarter? 1in Q1 2025, 1in Q2 2025

Note: UCA is working on getting prevention interns into the schools who are in the UCA addiction
studies program.

Number of prevention-focused events held outside of coalition meetings: 17
*From the question above, please briefly describe the events held:

e Q4 2024: Prevention and wellness training, programs, or tabling events for outreach and
promotion of SMART Recovery. Listening sessions and surveys.

e Q1 2025: Prevention and wellness programs, SMART Recovery Outreach, and collegiate
recovery listening sessions/surveys.

e (Q22025:NA

Services provided by the School Resource Officer
How many SRO searches occurred this quarter? 0
How many TruNarc tests were administered this quarter? 4

How many times were opioids found through TruNarc testing: 0

Notes:

* Questions with asterisks were only asked in the last two reports, or last six quarters, of this
project.

* Noreport was submitted for the first three months of the project.

e There is a new space on campus housed with the mental health counseling students that is
HIPPA compliant where the college-facing prevention recovery specialist is seeing students.
The student-facing Prevention Recovery Coordinator has a classroom for the SMART
recovery classes.
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Financial Audit

Which receipts were requested? ALL RECIEPTS
Were requested receipts presented within the requested time frame? YES

How much unused or misspent funding must be returned to the Arkansas Opioids Qualified
Settlement Fund?

Amount: $22,157.58

Date funds were returned to the Arkansas Opioids Qualified Settlement Fund: August 26, 2025

Project Compliance

Following the annual evaluation, what was needed for this project to gain compliance ARORP
requirements?

Notes:

- Provide an annotated milestone sheet.
- Return necessary funding.

Were all items listed above completed? YES
Date program regained compliance: August 26, 2025
Is this project currently in compliance? YES

Additional notes on this project: N/A

Partnership
What were some successes and challenges with your project?
Successes:

- UCAwas able to see a gap in needs with students in collegiate recovery. They were able to
meet those needs.

- UCAwas able to reinitiate SMART Recovery meetings with dedicated people and spaces.

- UCAwas able to get students’ feedback, buy-in, and support; they need and want recovery
services.

- There was a full week of activities for Save AR Students both weeks.

- Being able to add the community care piece was helpful in partnering with Conway
Regional, Conway Ministries, Bethlehem House, and other partners.
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Both Prevention Recovery Specialists have additional skillsets beyond peer recovery, like
outreach and marketing. This was necessary. Navigating the collegiate culture is a skill as

well.
UCA can offer some tuition discounts for staff in this program, which helps offset salary.

Challenges:

Reaching a more diverse group of people to provide services.

Need additional resources on the collegiate side. Additional infrastructure was needed, but
there is an additional grant for journals, SMART Recovery notebooks, etc.

Student Affairs can be punitive around substance use and misuse, and this program
attempts to remove the stigma.

Is there anything ARORP could do differently to make your partnership more successful?

Signature of Director Kirk Ls

Signature of Deputy Dire

On the front end, remind awardees to turn in information about keeping and turning in all
paystubs. When a student leaves, UCA can’t access their paystubs.

Navigating the forms can be tricky.

UCA would like access to the marketing materials that ARORP produces.




