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The purpose of this annual audit is to ensure compliance with ARORP requirements; to confirm
appropriate progress in the opioid abatement project approved by ARORP, city and county officials,
the ARORP Advisory Board, administrators of the Qualified Settlement Fund (QSF), the Association
of Arkansas Counties, and the Arkansas Municipal League; and to verify proper stewardship of
opioid settlement dollars.

General Information:

Organization: Western Arkansas Counseling and Guidance (WACGC)
ARORP #: 23-026

Project Title: Horizon Renewal Center WACGC Residential Treatment
Date of Audit: May 19, 2026

How many years has this project been active: 3

How many years remain: 2 years, 5 months

Is this the project’s final audit? NO

Attendees Present at Audit: Joy Spence, Marla Kendrick, Graham Baty, Tye Brown, Rachel Abshere,
Rusti Holwick

Counties Served: Logan
Total Funding Amount: $738,903.00

Annual Evaluation

il n
Were all ARORP-issued milestones completed this year? YES

Notes: All milestones completed.

Summary of Process Data:

Recovery

*Questions with an * were required starting April 1, 2025 and may not include data before this time.
Number of unique individuals receiving recovery services: 255 (Q1: 66 Q2: 64 Q3: 64 Q4: 61)

*From the response above, number of unique individuals in recovery for historic or current opioid
misuse: 51(Q1:14Q2: 11 Q3:9Q4:17)

Number of people who are NEW to your organization who began receiving services this quarter: 255
(Q1: 66 Q2: 64 Q3: 64 Q4:61)
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From the response above, number of NEW unique individuals in recovery for historic or current
opioid misuse: 51 (Q1: 14 Q2: 11 Q3:9Q4: 17)

Number of people who your organization helped find a job: 0

Number of people who your organization helped find housing: 96

Number of people who your organization helped receive health insurance: 19

Number of people who received documentation (ex: birth certificate, driver’s license): 54
Number of education class sessions: 554

From the question above, list the type of class and the number of sessions held:

e Substance use education The power of self talk My Coping Skills Journal Maintaining my
Recovery Journal Managing My Emotions Coping Skills Journal My Mental Health Bill W.
Documentary Managing My Life Journal Doctors Opinion from Big Book of AA My
Relationships 12 Step Journal My Mental Health Therapeutic Outing Managing My Life
Pictionary Jenga with acting out emotions The Power Self Talk Outing to Mount Magazine
Managing My Emotions 12 Step Journal (Step 2) Mental Health Bingo Therapeutic Outing
My Mental Health Substance Use Education Motivational Speech Video The Power of
Self-Talk Managing My Emotions Graduation/Sharing Experiences Substance Use
Education My Coping Skills Testimony Video Theraputic Outing Maintaining My Recovery
The 12 Steps of Recovery My Mental Health Recovery Video Emotional Expressions

e Maintaining My Recovery - 2 Nature/Encouragement Therapy - 1 My Relationships -5 The
Power of Self-Talk - 6 Managing My Emotions -5 My Coping Skills - 6 Therapeutic Outing - 4
12 Steps of Recovery -1 My Personal Change Plan - 2 Managing My Life - 3 Naloxone
Training - 1 My Mental Health - 2 Relapse Prevention Plan - 1 Inspirational Film - 1 Getting
Started - 1 Nature and Equine Therapy - 1 Substance Use Education - 1 The Steps of
Recovery - 1 Recovery Video - 1 The Nature Center and NA Meeting - 1

e Equine Therapy My Relationships - 3 Managing My Emotions - 4 The Power of Self Talk - 4
Sober Emotions Therapeutic Outing - 4 My Mental Health - 4 Recovery Journey
Assessment Recovery Film - 2 Getting Started Journal - 2 Maintaining My Recovery - 3 My
Coping Skills - 3 Time Management and Organized Skills My Personal Change Plan-2 12
Steps of Recovery - 2 Substance Use Education Journal

e My Relationships - 20 Coping Skills - 16 Long-term Goal Management After Treatment
Personal Change Plan - 5 Power of Self-Talk - 15 Maintaining My Recovery - 5 Managing My
Life-5 12 Steps - 17 Applying the Concept of a Higher Power Getting Started - 4 Managing
My Emotions - 17 Budgeting - 2 Recovery Movie/Video - 15 My Mental Health - 12 Relapse
Prevention Recovery Principles Substance Use Education - 8 Early Warning Signs of Stress
Reflective Activity Recovery Story Nutrition 101

Number of people who attended any education class listed above: 3,514

Average number of attendees: 6 people per class

(For this question, attendees are counted every time they attend class and may be double counted.)
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Number of people connected with supportive services such as SNAP, TANF, WIC, HEAP, Head Start:
0

Number of mental health referrals to a licensed provider: 204

*Number of those referred who received mental health services: 197

Number referrals to treatment: 0

*Number of those referred who received treatment: 0

Number of people who received court advocacy: 66

Number of group recovery meetings hosted by your organization: 108

*Number of people who attended group recovery meetings: 1,380

Number of one-on-one peer support specialist meetings held: 9

*Number of people who attended one-on-one meetings with a peer support specialist: 8
Treatment

Number of unique people who received treatment services this quarter: 255 (Q1: 66 Q2: 64 Q3: 64
Q4: 61)

From the response above, how many of those people are in recovery for historic or current opioid
misuse: 51 (Q1: 14 Q2: 11 Q3:9Q4:17)

Number of new admissions this quarter: 255 (Q1: 66 Q2: 64 Q3: 64 Q4:61)

From the response above, how many of those people are in recovery for historic or current opioid
misuse: 51 (Q1:14Q2:11 Q3:9Q4: 17)

Number of people who discontinued treatment before completing their treatment plan: 60
How many people successfully completed their treatment plan and were discharged: 175
ARORP-funded Treatment and Detox Beds

Number of people who were admitted to residential treatment in an ARORP-funded bed this year:
255

From the question above, the number of people admitted to residential treatment who are in
recovery for historic or current opioid misuse: 51

Number of people who successfully completed residential treatment in an ARORP-funded bed this
year: 175

Number of people who left an ARORP-funded residential treatment bed this quarter before
completing their treatment plan: 60
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Number of people who were still in residential treatment in an ARORP-funded bed at the end of the
quarter: 75

Treatment and Detox Services Provided

Number of times Medication-Assisted Treatment (MAT) was provided: 127
Number of people who received MAT services: 86

Number of case management appointments held with clients: 222
Number of people who received case management services: 214

Number of times people met with a licensed mental health provider: 1,121
Number of people who met with a licensed mental health provider: 201

Number of times group mental health counseling was provided by a licensed mental health
provider: 357

Number of people who received group counseling from a licensed mental health provider: 191
Notes:

e WACGC is providing priority to people who have an opioid nexus. Other prominent
substances have been meth and alcohol use disorder.

e There are challenges with accuracy in capturing this data. Extracting the detail for the overall
services provided can be a challenge. For example, extracting the services provided for
mental health services; they would expect this to be every person. They are expanding
capacity to make this process simpler and more accurate.

Project Compliance

Following the annual evaluation, what is needed for this project to gain compliance with ARORP
requirements?

Notes: Update milestones with additional description.
Were all items listed above completed? YES

Date program regained compliance: N/A

Is this project currently in compliance? YES

Additional notes on this project: N/A
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Partnership

What were some successes and challenges with your project?

Successes:

Horizon has continued to provide crucial recovery services in the Booneville area, with
individuals seeking services coming in from all over the state. Admissions and graduations
have increased substantially since opening. Horizon has continued to engage with the
community to provide education and recovery resources, strengthening their presence in
their local community.

Ongoing recovery efforts include follow up appointments and the addition of transitional
living houses for those who want recovery-based housing after completing treatment.
Horizon was highlighted at the annual company luncheon, including highlighting successful
graduates.

Horizon Renewal includes equine therapy, which may be a helpful factor in retention.
Completion rates are 3 out of every 4 people graduate from Horizon Renewal. The retention
rate is 74.56%.

Challenges:

The primary obstacle has continued to be finding reliable and safe transitional living options
after treatment, though strong efforts and multiple successes have been achieved.

Serious mental illness has been a challenge, but they are well-suited and equipped with
treatment for this integrated care.

Is there anything ARORP could do differently to make your partnership more successful?

WACGC is looking for ways to make data collection simpler.

ARORP Leadership Signature

Signature of Director Kirk Lane ﬁ/‘;\"%/—” Date § 5- 26

Signature of Deputy Director Tenesha Barnes Date




