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Recovery

No Financial Audit

The purpose of this annual audit is to ensure compliance with ARORP requirements; to confirm
appropriate progress in the opioid abatement project approved by ARORP, city and county officials,
the ARORP Advisory Board, administrators of the Qualified Settlement Fund (QSF), the Association
of Arkansas Counties, and the Arkansas Municipal League; and to verify proper stewardship of
opioid settlement dollars.

General Information:
Organization: Invade Transitional Home
ARORP #: 23-177
Project Title: Invade Transitional Home
Date of Audit: October 23, 2025
How many years has this project been active: 2
How many years remain: 3
Is this the project’s final audit? NO
Attendees Present at Audit: Christen Higgins, Joy Spence
Counties Served: Lonoke, Pulaski
Total Funding Amount: $581,062.00
Annual Evaluation
Milestones
Were all ARORP-issued milestones completed this year? YES

Notes: Invade stayed at full capacity and completed their quarterly reports.

Summary of Process Data:

Recovery

*Questions with an *were required starting April 1, 2025 and may not include data before this time.
Number of unique individuals receiving recovery services: Q1: 10, Q2: 10, Q3: 10, Q4: 12

*From the response above, number of unique individuals in recovery for historic or current opioid
misuse: Q1: 8, Q2: 8, Q3: 10, Q4: 8

Number of people who are NEW to your organization who began receiving services this quarter: Q2:
3,Q3:5,Q4:6
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From the response above, number of NEW unique individuals in recovery for historic or current
opioid misuse: Q2: 3,Q3:3,Q4:5

Number of people who your organization helped find a job: 22

Number of people who your organization helped find housing: 15

Number of people who your organization helped receive health insurance: 23

Number of people who received documentation (ex: birth certificate, driver’s license): 21
Number of education class sessions: 330

From the question above, list the type of class and the number of sessions held:

Q2: Healthy Relationships-12 Parenting-12 Recovery Alive-10 Embracing Purpose-10 Anger
Managment-12 Sexual Trauma-8 Life Skills-12 Banking-10 Thinking Errors-12 Bible Study-24 Work
Ethic/Professionalism-12 Boundaries-12 13 Things Healthy People Dont Do-10

Q8: Healthy Relationships-12 Parenting-12 Recovery Alive-10 Embracing Purpose-10 Anger
Managment-12 Sexual Trauma-8 Life Skills-12 Banking-10 Thinking Errors-12 Bible Study-24 Work
Ethic/Professionalism-12 Boundaries-12 13 Things Healthy People Dont Do-10

Q4: Healthy Relationships-12 Parenting-12 Recovery Alive-10 Embracing Purpose-10 Anger
Managment-12 Sexual Trauma-8 Life Skills-12 Banking-10 Thinking Errors-12 Bible Study-24 Work
Ethic/Professionalism-12 Boundaries-12 Parenting by the Bible-10

Number of people who attended any education class listed above: 3350
(For this question, attendees are counted every time they attend class and may be double counted.)

Number of people connected with supportive services such as SNAP, TANF, WIC, HEAP, Head Start:
28

Number of mental health referrals to a licensed provider: 13

*Number of those referred who received mental health services: 9

Number referrals to treatment: 3

*Number of those referred who received treatment: 0

Number of people who received court advocacy: 6

Number of group recovery meetings hosted by your organization: 29

*Number of people who attended group recovery meetings: 250

Number of one-on-one peer support specialist meetings held: 140

*Number of people who attended one-on-one meetings with a peer support specialist: 30

Housing
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*Questions with an * were required starting April 1, 2025 and may not include data before this time.

Number of people who have stayed in long-term, ARORP-funded recovery beds this quarter: Q1: 10
Q2:100Q3:10Q4:12

*From the question above, the number of people who are in recovery for historic or current opioid
misuse: Q1:80Q2: 10 Q3: 8Q4:8

*Number of NEW intakes who began to stay in long-term, ARORP-funded recovery beds: Q2: 5Q3: 3
Q4:8

*From the question above, the number of new intakes who are in recovery for historic or current
opioid misuse: Q2: 3 Q3: 3Q4: 5

Number of families who were reunited: 25
*Number of people who received respite housing in ARORP-funded beds: 0

*From the question above, the number of people receiving respite housing who are in recovery for
historic or current opioid misuse: 0

Number of ARORP-funded beds in your facility: 10

Total number of people staying in ARORP-funded beds who left your facility this quarter (discharged
by organization, voluntarily withdrew, graduated, or relapsed): Q1:2Q2: 4Q3:5Q4: 2

e *Graduated:Q1:Q2: 4Q3:5 Q4:4

e *Discharged involuntarily: Q1: Q2: 1 Q3:0Q4: 0

e *Returnedtouse: Q1:Q2:0. Q3:0.Q4:0

e *Higher level of care needed: Q1: Q2: 1Q3:0.Q4:0
e *Voluntarily withdrew: Q1: Q2: 0. Q3: 0. Q4: 2.

Number of people who have stayed in your long-term recovery facility this quarter (Both ARORP-
funded and non-ARORP-funded beds): Q1: 10 Q2:10. Q3:10. Q4:12

Number of BOTH ARORP-funded and non-ARORP-funded beds you have in your facility: 10

Project Compliance

Following the annual evaluation, what is needed for this project to gain compliance ARORP
requirements?

Notes: N/A
Were all items listed above completed? N/A

Date program regained compliance: N/A
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Is this project currently in compliance? YES

Additional notes on this project: This project is in compliance. No additional items were needed.

Partnership
What were some successes and challenges with your project?
Successes:

- Invade stays at full capacity. County jails have been contacting administration to place
participants in the program. There is a waitlist all the time.

- The courts are seeing that Invade works.

- Invade does not manage medications due to capacity.

Challenges:

- Needs to be more places to refer to because Invade has full capacity.

- Some participants use the programs as a way to avoid jail. Many judges court order people
to Invade. Some people who were on medications like suboxone have a challenge leaving
the medication in the program. There have been high rates of turnover right at the start of
the program if participants aren’t ready to join.

- Invade runs on donations, so it’s constant work to maintain funding.

Is there anything ARORP could do differently to make your partnership more successful?

- Additional funding is always needed to continue operations.

ARORP Leadership Signature

Signature of Director Kirk Lane il Date /2 23-25

Date / Ok F “}f\

Signature of Deputy Director Tenesha Barnes .




