Sample Timeline for Prevention Recovery Education Program

Pre-Launch (Now – June 2026)
· Now–June 2026:
· Begin outreach, job posting, and application review
· Conduct interviews and finalize selections

July 2026
By July 1, 2026
· All employees hired
July 1–19, 2026
· Employee onboarding
· Prepare for mandatory PREP training (travel/logistics)
Mandatory 2-Week PREP Training in Little Rock
· Week 1: July 20–24, 2026 (8 AM–5 PM)
· Week 2: July 27–31, 2026 (8 AM–5 PM)

August–September 2026
· Attend all mandatory school district trainings (as scheduled by district)
· Begin school site relationship-building
· Conduct programming for August 31st is International Overdose Awareness Day
· Host Education Meeting for Parents
· Launch development of the Prevention Coalition (recruit members, schedule kickoff)
October–December 2026
· Conduct regular prevention programming
· Conduct Peer Recovery Groups
· October is Substance Misuse Prevention Month
· Conduct Red Ribbon Week Programming
· Hold monthly coalition meetings
· Quarterly Report #1 due: End of Q4 2026 (Dec 31)

January–March 2027
· Continue programming and coalition activities
· Conduct Peer Recovery Groups
· Hold monthly coalition meetings
· Attend all required school trainings (if additional sessions occur)
· Quarterly Report #2 due: End of Q1 2027 (Mar 31)

April–June 2027
· Maintain programming and coalition work
· National Prevention Week
· Conduct Peer Recovery Groups
· Hold monthly coalition meetings
· Conduct mid-year review with school partners
· Quarterly Report #3 due: End of Q2 2027 (Jun 30)

July–September 2027
· Prep for new school year
· Attend annual school trainings
· Refresh coalition goals for the new cycle
· Conduct Peer Recovery Groups
· Hold monthly coalition meetings
· Annual Evaluation (program-wide): Summer 2027 (date TBD)
· Quarterly Report #4 due: End of Q3 2027 (Sept 30)

October–December 2027
· Conduct regular prevention programming
· Conduct Peer Recovery Groups
· October is Substance Misuse Prevention Month
· Conduct Red Ribbon Week Programming
· Hold monthly coalition meetings
· Quarterly Report #1 due: End of Q4 2027 (Dec 31)

January–March 2028
· Continue programming and coalition activities
· Conduct Peer Recovery Groups
· Hold monthly coalition meetings
· Attend all required school trainings (if additional sessions occur)
· Quarterly Report #2 due: End of Q1 2028 (Mar 31)

April–June 2028
· Maintain programming and coalition work
· National Prevention Week
· Conduct Peer Recovery Groups
· Hold monthly coalition meetings
· Conduct mid-year review with school partners
· Quarterly Report #3 due: End of Q2 2028 (Jun 30)
Ongoing (Annually)
· Annual evaluation each year
· Attend all mandatory school trainings
· Conduct Peer Recovery Groups
· Quarterly reporting at the end of each calendar quarter
· Maintain active prevention coalition with monthly/quarterly meetings

