ARORP Arkansas Opioid
Recovery Partnership

ARORP Adyvisory Board/Executive TEAM Recommendation

Monday, August 4, 2025, | Via Email

Board members

Danny Ormand - Judge, Lafayette County | Tom Barron — Attorney, Bear State Law | | Dr. John Kirtley- Pharm.D., FAPhA ,Executive Director
Arkansas State Board of Pharmacy | Jerry Jones — Chief Legal and Ethics Officer and Executive Vice President, LiveRamp | Cindy Smith, Strong-Huttig
School Board President | Gloria Gordon — Grant Writer, Researcher |Deborah Motley-Bledsoe - LPC, LADC, AAC, CS, Formal Substance Abuse
Treatment Director| John Wilkerson — General Counsel, Arkansas Municipal League | Colin Jorgensen — Litigation Attorney, Association of Arkansas
Counties | Dr. Virginia Stanick — Retired Project Director, The State Opioid Response Project |Tim Helder, ,Sheriff Washington County | Danny
Bradley — Retired Police Chief, North Little Rock Police Department |

An email was sent to ARORP Advisory Executive Team on Monday, August 4, 2025, to recommend the
ARORP Grantee: ARORP24-296 Pulaski County Sheriff’s Department ORT Budget Modification Request:

From: Tenesha Barnes

Sent: Monday, August 4, 2025 1:35 PM

To: Stacy Woods <swoods@pcso.org>; Joy Spence <jspence@arorp.org>; Kirk Lane <klane@arorp.org>

Cc: Holly Taylor Handley <hhandley@pcso.org>; Jonathan Smith <jsmith@pcso.org>; Sheriff Higgins <sheriffhiggins@pcso.org>; Earnest Whitten
<ewhitten@pcso.org>; Kim Sims <ksims@pcso.org>; Colin Jorgensen <cjorgensen@arcounties.org>

Subject: RE: Budget Modification Request

Hello Pulaski County Sheriff’s Department,

Based on the request below and the external restrictions to access funding in the first quarter of the project, the ARORP Advisory Board
recommended that the project timeline for ARORP24-296 Pulaski County Sheriff’s Department ORT be adjusted from July 1, 2024 -
June 30, 2026, to October 1, 2024 - September 30, 2026. This request has been approved by the ARORP Executive Team.

I'have attached updated project milestones based on this timeline.

Based on this adjustment, ARORP has rescheduled your Year 1 evaluation to October 29th, 2025, at 10am. Please make sure all reports

are completed correctly by October 15, 2025, and make sure to bring documentation for all expenditures, including paystubs.
Please let us know if you have any questions.
Thanks,

Tenesha Barnes

Deputy Director

Arkansas Opioid Recovery Partnership
1401 W. Capitol, Suite 420

Little Rock, AR 72201

Email: tbarnes@arorp.org

Office: (501) 351-0991

ONE TEAM ONE FIGHT!

1401 W. Capitol Avenue, Suite 420, Victory Building, Little Rock, Arkansas 72201
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From: Stacy Woods <swoods@pcso.org>

Sent: Tuesday, July 29, 2025 2:45 PM

To: Joy Spence <jspence@arorp.org>; Tenesha Barnes <tbarnes@arorp.org>; Kirk Lane <klane@arorp.org>

Cc: Holly Taylor Handley <hhandley@pcso.org>; Jonathan Smith <jsmith@pcso.org>; Sheriff Higgins <sheriffhiggins@pcso.org>; Earnest
Whitten <ewhitten@pcso.org>; Kim Sims <ksims@pcso.org>

Subject: Budget Modification Request

Good afternoon, Tenesha,

I apologize for the delay in submitting this request. We wanted to ensure that all of our information was accurate and up to date before
reaching out.

During Year 1 of the ARORP ORT Award, we encountered several challenges that prevented us from utilizing the full allocation of
funds. Specifically, we were unable to complete the planned purchases of essential software and equipment. As a result, Year 1
expenditures were limited to the Investigator and Peer Support Specialist positions (salary + fringe).

Due to the unspent funds and outstanding equipment needs from Year 1, I am requesting a budget amendment to swap the Year 1 and
Year 2 budgets. This is not a request for additional funding. Rather, we are asking to carry forward the approved, unspent Year 1 funds
into Year 2 to complete the delayed purchases.

The Year 2 budget will remain largely the same, with the following additions:
¢  Toughbook Computer
e  Docking Station
e  Computer Monitor
e  Cellebrite Premium (now inclusive of Cellebrite Guardian)
e Applicable taxes

In the original Year 1 budget, Cellebrite Premium and Cellebrite Guardian were listed as separate items. These have now been
consolidated into a single product—Cellebrite —bringing the updated total, including tax, to $105,184.76, compared to the previously
listed total of $117,976.25. I've attached an updated quote for your reference.

Pulaski County Government has a comprehensive approval process for grants and expenditures, as they serve as the primary
administrative entity for the Pulaski County Sheriff’s Office (PCSO). In March 2024, PCSO submitted an application and budget request
totaling $334,594.59 to ARORP and simultaneously initiated the internal approval process with Pulaski County Government. After
reviewing the proposal, ARORP advised that several items listed were unallowable costs. PCSO was granted the opportunity to revise
the budget, which included updated purchase requests and a new total of $369,823.97. Although the official award notification for the
revised amount was sent to both PCSO and Pulaski County Government, the line items and total were not updated within the county’s
internal approval system to reflect the revised, approved budget.

Now that the revised award and associated funds have been officially approved and processed through Pulaski County, we are
confident that no further delays will occur during Year 2. For transparency, I have included a detailed timeline below outlining the key
events and approval process from Year 1.

Grant Timeline Summary - ARORP ORT Award
March 7, 2024 — The County Grant Administrator reviewed the original application and budget for the amount of $334,594.59.
March 11, 2024 — The County Judge approved the original application and budget for the amount of $334,594.59.

May 22, 2024 — Following discussions between the PCSO Reentry Director and ARORP, it was determined that the original budget and
application required modification. This included the removal of vehicle maintenance, fuel, and naloxone as well as the allocation of
additional funds for software and equipment.

June 20, 2024 — ARORP approved a revised application budget in the amount of $369,823.97.
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June 26, 2024 — ARORP Director sent an award letter to the Reentry Director, the County Judge and partnering cities and law
enforcement agencies. This award letter approved the amount of $369,823.97.

August 27, 2024 — Through a county ordinance, the funding for this project was approved by the Quorum Court. However, due to an
internal oversight, funding was approved for the original budget amount of $334,594.59.

August 28, 2024 - Ordinance was signed off on by the County Judge.

August 29, 2024 — Ordinance was put into effect by the County Clerk’s Office.
September 10, 2024 — ORT Peer Support position advertised.

October 5, 2024 — ORT Investigator positioned filled by deputy.

October 2024 - Interviews for ORT Peer Support position.

November 4, 2024 — ORT Peer Support hired.

November 2024 — ORT Investigator and Peer Support attend training by ARORP regarding program specifics and documentation
requirements.

December 2024 — The ORT initiates the process to purchase the requested software and equipment. However, a county line item
discrepancy was identified that would not allow the purchase of the equipment. Subsequently, it was determined the Quorum Court
had approved the original budget and not the revised budget that was approved by ARORP.

Spring of 2025 — After multiple conversations and consultations between the County Grant Administrator, the County Parliamentary
(Director of Quorum Court), the Reentry Director, and PCSO Finance Manager, it was determined that all internal options had been
exhausted, and that the revised budget could only be approved by returning back to the Quorum Court.

June 10, 2025 — Quorum Court Agenda Committee and recommended the revised budget and sent the ordinance to the full Quorum
Court with a do pass recommendation.

June 24, 2025 — Full Quorum Court approved the revised budget and adjusted line items.
June 25, 2025 — County Judge signed the ordinance

June 30, 2025 - The ordinance was put into effect by the County Clerk’s Office. However, this was insufficient time to make the
necessary purchases prior to July 1, 2025 and Year 1 of the award.

Thanks,
Stacy Woods
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