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General Application Milestones  
 

THE ORGANIZATION RECEIVING FUNDING WILL NEED TO SUBMIT 
QUARTERLY REPORTS TO ARORP THROUGHOUT THE DURATION OF THEIR 

PROJECT AND/OR THE TERMS OF THEIR PROMISSORY NOTE. IF MILESTONES 
ARE NOT MET, FUNDING WILL BE RECOUPED BY THE ARKANSAS OPIOID 

RECOVERY PARTNERSHIP. 
 

FUNDING IS FOR ONE YEAR.  
 

 
All approved ARORP funding must be spent according to the funding recipient’s proposed budget as 
approved by ARORP.  If the funding recipient fails to utilize the awarded opioid settlement dollars as 
specified in the approved budget, the funding recipient must return any misspent or unused 
funds. This includes any expenditure outside of the budget, and any funds allocated in the budget 
that were not spent as budgeted. Similarly, if the funding recipient does not complete the milestones 
agreed to by the funding recipient and ARORP at the time of the funding award, the funding recipient 
must return all awarded funds.  Budget amendments are permissible but only if approved by the 
ARORP Director, and the ARORP Director may seek the additional approval of the ARORP Advisory 
Board for budget amendments at the Director’s discretion. 

 
YEAR 1 PROJECT MILESTONES 

Update on March 15th, 2024: Due to ongoing litigation, ARORP approved an extension of 
HEARD’s milestones on March 15th, 2024. The project is currently on hold until litigation is 
resolved. ARORP and the ARORP Advisory Board will examine the status of the situation in 
September of 2024.  
 
Update on August 9th, 2024: Due to ongoing litigation, ARORP approved an extension of 
HEARD’s milestones on August 9th, 2024 for another six months. In that time, HEARD must 
continue to submit reports to ARORP. ARORP and the ARORP Advisory Board will examine the 
status of the situation in February of 2025. If HEARD is restored to full capacity (12 beds), 
then they will be required to commence the five-year milestone clock at that time as 
originally authorized. 
 
March 20th, 2025: Due to ongoing litigation, ARORP approved an extension of HEARD’s 
milestones on March 20th, 2025 for another six months. In that time, HEARD must continue 
to submit reports to ARORP. ARORP and the ARORP Advisory Board will examine the status of 
the situation on or by September 20 of 2025. If HEARD is restored to full capacity (12 beds), 
then they will be required to commence the five-year milestone clock at that time as 
originally authorized. 
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1ST SET OF MILESTONES  DUE DATES NOTES 
Purchase property and 
furnishings, install fire 
suppression system 

Prior to March 1, 2024  

Hire personnel Prior to March 1, 2024 Peer recovery supervisor, 
peer support specialist 

Launch new facility Prior to March 1, 2024  
Develop data tracking system  Prior to March 1, 2024  
Submit first quarterly ARORP 
report  

By March 1, 2024  

2ND SET OF MILESTONES 
(AMMENDED AUG. 2024) 

DUE DATES  

Continue to operate facility September 30, 2024 ARORP granted extension 
pending civil litigation.   

Submit quarterly ARORP report October 15, 2024  
3RD  SET OF MILESTONES 
(AMMENDED AUG. 2024) 

DUE DATES   

Continue to operate facility  December 31, 2024 ARORP granted extension 
pending civil litigation.   

Submit quarterly ARORP report January 15, 2025  
4TH SET OF MILESTONES 
(AMMENDED AUG. 2024) 

DUE DATE  

Continue to operate facility  March 31, 2025 ARORP granted extension 
pending civil litigation.   

Attend annual ARORP evaluation 
meeting 

Scheduled by ARORP  

Submit annual ARORP report April 15, 2025  
 

YEAR 2-5 PROJECT MILESTONES 
Update on March 15th, 2024: Due to ongoing litigation, ARORP approved an extension of 
HEARD’s milestones on March 15th, 2024. The project is currently on hold until litigation is 
resolved. ARORP and the ARORP Advisory Board will examine the status of the situation in 
September of 2024.  
 
Update on August 9th, 2024: Due to ongoing litigation, ARORP approved an extension of 
HEARD’s milestones on August 9th, 2024 for another six months. In that time, HEARD must 
continue to submit reports to ARORP. ARORP and the ARORP Advisory Board will examine the 
status of the situation in February of 2025. If HEARD is restored to full capacity (12 beds), 
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then they will be required to commence the five-year milestone clock at that time as 
originally authorized. 
 
March 20th, 2025: Due to ongoing litigation, ARORP approved an extension of HEARD’s 
milestones on March 20th, 2025 for another six months. In that time, HEARD must continue 
to submit reports to ARORP. ARORP and the ARORP Advisory Board will examine the status of 
the situation on or by September 20 of 2025. If HEARD is restored to full capacity (12 beds), 
then they will be required to commence the five-year milestone clock at that time as 
originally authorized. 
 

1ST SET OF MILESTONES  DUE DATES NOTES 
Operate at full capacity Pending litigation 12 Women’s Recovery Beds 
Submit quarterly ARORP 
report  

  

2ND SET OF MILESTONES  DUE DATE   
Operate at full capacity Pending litigation 12 Women’s Recovery Beds 
Submit quarterly ARORP 
report 

  

3RD  SET OF MILESTONES  DUE DATES   
Operate at full capacity Pending litigation 12 Women’s Recovery Beds 
Submit quarterly ARORP 
report 

  

4TH SET OF MILESTONES  DUE DATE  
Operate at full capacity Pending litigation 12 Women’s Recovery Beds 
Attend annual ARORP 
evaluation meeting 

  

Submit annual ARORP report   
 


