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General Application Milestones  
 

The organization receiving funding will need to submit a quarterly report to ARORP on the due 
dates listed below. If milestones are not met, funding will be recouped by the Arkansas Opioid 

Recovery Partnership. 
 

THIS IS A ONE-YEAR PROJECT. 
 

PROJECT MILESTONES 

 
1ST SET OF MILESTONES  DUE DATES NOTES 

Hire program director and two culturally 
specific trained peer support specialists 

January 1, 2024  

Launch Mental Health Therapist (MHT) 
contract program 

January 1, 2024  

Launch services as described in 
application 

January 1, 2024 Conduct intake interviews, visit housing and determine 
housing needs and transportation needs; provide 
transportation if needed; provide training and 
education to family and participants as need; help 
individuals navigate reentry and other services; ensure 
that all partners are compliant with all state and health 
rules and regulations for treatment, housing, 
education to promote long-term recovery; conduct 
outreach events, awareness trainings, recovery 
coaching, and other duties as necessary 

Develop data tracking instrument January 1, 2024  

Submit first ARORP report  January 1, 2024  

2ND SET OF MILESTONES  DUE DATE  NOTES 

Provide updates on services as described 
in application 

By April 1, 2024 (See description above) 

Provide updates on Mental Health 
Therapist (MHT) contract program 

By July 1, 2024  

Translate all educational material to better 
reach the Native American, Marshallese 
Pacific Islander, and Latino/Hispanic 
communities 

By April 1, 2024  

Submit quarterly ARORP report April 1, 2024  
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3RD  SET OF MILESTONES  DUE DATES  NOTES 

Provide updates on services as described 
in application 

By July 1, 2024 (See description above) 

Provide updates on Mental Health 
Therapist (MHT) contract program 

By July 1, 2024  

Submit quarterly ARORP report July 1, 2024  

4TH SET OF MILESTONES  DUE DATE NOTES 

Provide updates on services as described 
in application 

By October 1, 2024 (See description above) 

Serve at least 75 participants through the 
Mental Health Therapist (MHT) 

By October 1, 2024  

Attend annual ARORP evaluation meeting By October 1, 2024   

Submit annual ARORP report October 1, 2024  

     


