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Arorp Award
Please complete the survey below.

Thank you!

1) Name of Organization Hot Springs Police Department

2) Award Type Hero
COPE
ORT
General
Direct

3) List of counties your award serves Garland County

4) Name of Project Hot Springs Police Department ORT

https://projectredcap.org
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Arorp Ort Milestones
Please complete the survey below.

Thank you!

Response was added on 03/29/2024 7:25pm.

1) Please discuss your milestones completed this quarter HSPD hired an opioid investigator in May of 2021
with COAP funding. That same investigator, Jjesus
Anaya, will be filling that role using ARORP
settlement funds.

On May 15, 2023, HSPD hired peer in training,
Carrie Montgomery, to fill the role of the peer
specialist for the ORT.

The previous peer specialist built a recovery
support program, but PRS Montgomery started right
away at making new connections, continuing the
existing ones in our community and beyond, and
finding new way to build the program.

PRS Montgomery developed 2 new brochures to hand
out to educate our community about opioids, what
the ORT is, and how a peer specialist can help
individuals and different organizations.

The data tracking system provided by ARORP is the
data tracking system that the ORT uses.

1st Quarter
2) Hire law enforcement investigator No

Yes

3) Hire peer specialist(s) No
Yes

4) Develop recovery support program No
Yes

5) Develop education materials No
Yes

2nd Quarter
6) Continue recovery support program No

Yes
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3rd Quarter
7) Continue recovery support program No

Yes

4th Quarter
8) Yearly ARORP evaluation meeting No

Yes

1st Quarter
9) Continue recovery support program No

Yes

2nd Quarter
10) Continue recovery support program No

Yes

3rd Quarter
11) Continue recovery support program No

Yes

4th Quarter
12) Continue recovery support program No

Yes

13) Attened yearly ARORP evaluation meeting No
Yes

https://projectredcap.org


05/01/2024 7:19pm projectredcap.org

Award ID Number 22-02
Page 8

Arorp Ort Milestones
Please complete the survey below.

Thank you!

Response was added on 04/01/2024 4:09pm.

1) Please discuss your milestones completed this quarter PRS Montgomery has received 55 referrals for
recovery support since May. Of those 55, she
successfully helped 21 of them enter rehabilitation
services. The others were connected with mental
health providers or are continuing to receive peer
services.

ORT responded to 6 non-fatal overdoses. Of the 6, 2
victims entered treatment. An open line of
communication was established with 3 of them.

PRS Montgomery organized and executed our 2nd
annual Overdose Response Conference on Aug. 1 and
2.

ORT had several hundred contacts between trainings,
community events, and speaking engagements.

PRS Montgomery was the keynote speaker at 3
community events.

1st Quarter
2) Hire law enforcement investigator No

Yes

3) Hire peer specialist(s) No
Yes

4) Develop recovery support program No
Yes

5) Develop education materials No
Yes

2nd Quarter
6) Continue recovery support program No

Yes
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3rd Quarter
7) Continue recovery support program No

Yes

4th Quarter
8) Yearly ARORP evaluation meeting No

Yes

1st Quarter
9) Continue recovery support program No

Yes

2nd Quarter
10) Continue recovery support program No

Yes

3rd Quarter
11) Continue recovery support program No

Yes

4th Quarter
12) Continue recovery support program No

Yes

13) Attened yearly ARORP evaluation meeting No
Yes
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Arorp Ort Milestones
Please complete the survey below.

Thank you!

Response was added on 04/01/2024 6:18pm.

https://projectredcap.org
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1) Please discuss your milestones completed this quarter PRS Montgomery was the keynote speaker at 4 events
in the month of September. Her story has proven to
be an inspiration to the community who poured so
much into her when she needed it the most. She and
the Community Police Response Team were speakers at
Red Ribbon Week at Lakeside Junior and High School
in October. ORT had several hundred contacts
between trainings, community events, and speaking
engagements.

ORT started a new program called Operation
Recovery. The community of Hot Springs donated both
items and money to purchase care items for people
in drug rehabilitation programs. The first place
the ORT visited was a ladies' facility that was
housing 36 women and 11 children. The program was a
success and will continue.

PRS Montgomery has been on the Circuit Court Drug
Court staffing team for 3 years now. She continues
that relationship as one of their peer recovery
specialists. She also assists with district court
specialty courts as needed.

PRS Montgomery teaches a program in the Garland
County Detention Center called Getting Ahead While
Getting Out. She helps the participants investigate
their lives and situations and helps them to
understand all the different resources in their
lives that can be affected. If any of the resources
in their lives are lacking, they are in some sort
of poverty. This program teaches them how to rejoin
the middle class and how to make a plan and goals
to keep from being a victim of their circumstances
and recidivism.

ORT responded to 7 non-fatal overdoses. Of those 7
victims, PRS Montgomery helped 3 of them to either
enter treatment of connect with mental health
providers that fit their needs. An open line of
communication was established with 5 of them.

PRS Montgomery received another 25 referrals for
recovery support. Of those 25, she successfully
helped 10 of them enter rehabilitation services.
Another 8 of them were connected with mental health
providers. 

On October 14, ORT hosted our 3rd annual Kicking
the Stigma Kickball tournament. This is a
tournament between first responders and the
recovery community. It allows them to meet each
other in a more mutual setting where both groups
have met each other in a not so favorable of times.
This is event always a great a success. It will
continue.

https://projectredcap.org


05/01/2024 7:19pm projectredcap.org

Award ID Number 22-02

Page 12

1st Quarter
2) Hire law enforcement investigator No

Yes

3) Hire peer specialist(s) No
Yes

4) Develop recovery support program No
Yes

5) Develop education materials No
Yes

2nd Quarter
6) Continue recovery support program No

Yes

3rd Quarter
7) Continue recovery support program No

Yes

4th Quarter
8) Yearly ARORP evaluation meeting No

Yes

1st Quarter
9) Continue recovery support program No

Yes

2nd Quarter
10) Continue recovery support program No

Yes

3rd Quarter
11) Continue recovery support program No

Yes
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4th Quarter
12) Continue recovery support program No

Yes

13) Attened yearly ARORP evaluation meeting No
Yes
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Arorp Ort Milestones
Please complete the survey below.

Thank you!

Response was added on 04/01/2024 6:33pm.

1) Please discuss your milestones completed this quarter ORT responded to 3 non-fatal overdoses. PRS has
followed up 6 times with those victims. She is
still working with one consistently and providing
peer services. 

There were 18 referrals to PRS. She successfully
helped 10 of them either enter rehabilitation
services or connected them with mental health
providers. Several of those referrals came from
probation and parole.

The Overdose Response team was invited to Fountain
Lake Charter High School for their career day as a
premiere presenter.
ORT participated in RAAD region 8's parents
community night for our county schools. PRS
Montgomery was a keynote speaker for the night.

PRS Montgomery was one of the keynote speakers in
RAAD Region 8's Me Over Meth Conference.

ORT visited their second rehab for Operation
Recovery and brought gifts, coffee and doughnuts,
and encouraging words to 45 men. Some of those men
were there because of the assistance they received
from PRS Montgomery.

1st Quarter
2) Hire law enforcement investigator No

Yes

3) Hire peer specialist(s) No
Yes

4) Develop recovery support program No
Yes

5) Develop education materials No
Yes
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2nd Quarter
6) Continue recovery support program No

Yes

3rd Quarter
7) Continue recovery support program No

Yes

4th Quarter
8) Yearly ARORP evaluation meeting No

Yes

1st Quarter
9) Continue recovery support program No

Yes

2nd Quarter
10) Continue recovery support program No

Yes

3rd Quarter
11) Continue recovery support program No

Yes

4th Quarter
12) Continue recovery support program No

Yes

13) Attened yearly ARORP evaluation meeting No
Yes
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