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Overdose Response Team (ORT) 

THE ORGANIZATION RECEIVING FUNDING WILL NEED TO SUBMIT QUARTERLY REPORTS TO 

ARORP THROUGHOUT THE DURATION OF THEIR PROJECT. MILESTONES WILL BE PROVIDED 

ON AN ANNUAL BASIS. 

 

IF MILESTONES ARE NOT MET, FUNDING WILL BE RECOUPED BY THE ARKANSAS OPIOID 

RECOVERY PARTNERSHIP. 

 

(TWO-YEAR PROJECT) 

YEAR 1 PROJECT MILESTONES 

 

1ST SET OF MILESTONES  DUE DATES DUE DATE NOTES 

Hire Law Enforcement Investigator  Prior to May 10, 2023 3 months after funding  

Hire Peer specialist  Prior to May 10, 2023 3 months after funding  

Develop Recovery Support Program  Prior to May 10, 2023 3 months after funding  

Develop Educational Materials  Prior to May 10, 2023 3 months after funding  

Develop Data tracking system  Prior to May 10, 2023 3 months after funding  Provided by ARORP 

Submit first ARORP report  May 10, 2023 3 months after funding  

2ND SET OF MILESTONES  DUE DATE  DUE DATE NOTES 

Update on Recovery Support 

Program 

Prior to August 10, 2023 6 months after funding  

Data Tracking System in place  Prior to August 10, 2023 6 months after funding  

Submit Quarterly ARORP report August 10, 2023 6 months after funding  

3RD  SET OF MILESTONES  DUE DATES  DUE DATE NOTES 

Update on Recovery Support 

Program 

Prior to November 10, 2023 9 months after funding  

Submit Quarterly ARORP report November 10, 2023 9 months after funding  

4TH SET OF MILESTONES  DUE DATE DUE DATE NOTES 

Yearly ARORP Evaluation Meeting Prior to February 10, 2024 12 months after funding  

Submit Yearly ARORP Report  February 10, 2024 12 months after funding  
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YEAR 2 PROJECT MILESTONES 

 

1ST SET OF MILESTONES  DUE DATES DUE DATE NOTES 

Update on Recovery Support Program Prior to May 10, 2024 3 months after funding  

Submit first ARORP report  May 10, 2024 3 months after funding  

2ND SET OF MILESTONES  DUE DATE  DUE DATE NOTES 

Update on Recovery Support Program Prior to August 10, 2024 6 months after funding  

Submit Quarterly ARORP report August 10, 2024 6 months after funding  

3RD  SET OF MILESTONES  DUE DATES  DUE DATE NOTES 

Update on Recovery Support Program Prior to November 10, 2024 9 months after funding  

Submit Quarterly ARORP report November 10, 2024 9 months after funding  

4TH SET OF MILESTONES  DUE DATE DUE DATE NOTES 

Update on Recovery Support Program Prior to February 10, 2025 12 months after funding  

Yearly ARORP Evaluation Meeting Prior to February 10, 2025 12 months after funding  

Submit Yearly ARORP Report  February 10, 2025 12 months after funding  

 


