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RCO Application Milestones 
	THE ORGANIZATION RECEIVING FUNDING WILL NEED TO SUBMIT quarterly reports TO ARORP.

IF MILESTONES ARE NOT MET, FUNDING WILL BE RECOUPED by the ARKANSAS OPIOID RECOVERY PARTNERSHIP.

FUNDING IS PROVIDED FOR ONE YEAR.

	Project Milestones



	1st set of milestones 
	Due DATE

	Hire Peer Recovery Supervisor
	BY March 31, 2023

	Hire Peer Specialist
	BY March 31, 2023

	Open Facility 
	BY March 31, 2023

	Launch Peer Services 
	BY March 31, 2023

	Develop data tracking instrument for workforce development, peer services, community development, and supported services
	BY March 31, 2023

	Submit first ARORP quarterly report and data tracking sheet
	March 31, 2023

	2nd set of milestones 
	Due Date 

	RCO is fully staffed and in operation
	BY June 30, 2023

	Provide an update on workforce development, recovery support program, community development, supportive services 
	BY June 30, 2023

	Submit ARORP report and data tracking sheet
NEA Divine Intervention opened in January, and since then we have hired one Peer
Supervisor and three Peer Support Specialists. Divine offers workforce development opportunities. Since onboarding, peers have gotten CE’s through
Midsouth Webinars attended The Me Over Meth Conference in Batesville,
Jonesboro, the Diversity Conference in Little Rock, Dare to be Different Conference, etc. We provide mentorship and guidance through one-on-one peer support. We have also partnered with Goodwill Career Services, Workforce, several staffing companies, and other entities to help.
Divine Recovery support programs consist of Peer Support, self-help groups, art therapy, Narcan training, prevention, treatment placement, resources, etc. We have had 38 All Recovery groups, 4 Art Therapy groups, 13 Narcan Trainings, 1 Trauma-informed, 3 STD testing events, 3 Financial Literacy Classes, and 3 Blue Cross Blue Shield events, not including other services we help with.
Supportive Services that are offered through Divine are emergency shelters at The Haven Motel. We partnered with JPD and The Haven to provide temporary shelter for peers who are going to treatment the following day are homeless peers that we’re helping with housing. We also assist with funding for IDs, Licenses, Birth Certificates, and some housing applications. With our partnership with CRDC, we have been able to help 6 homeless peers get housing, move in, and have helped with some essentials.
Budget
With the help of the community, we have been able to save some funding on certain things such as transportation, advertisement, recovery literature, and supportive services. Divines have exhausted the most funds towards
Maintenance/Operation and Advertisement. Reasoning: paid lease upfront for the year and utilities are paid when due. We are working on more donations towards advertisements and sustainability.
Shalinda Woolbright
	June 30, 2023

	3rd SET of milestones 
	Due DATE

	Provide updates on workforce development, recovery support program, community development, supportive services
	BY September 30, 2023

	Submit ARORP report and data tracking sheet
Workforce development:
 Since onboarding, peers have gotten CE’s through Midsouth Webinars attended, Supervisor training, conferences, (Prescription Summit, Peer Conference, etc. Upon opening on Jan 3, 2023, we hired an Advanced peer in training Cassie Cooper. Cassie is now an S.I.T. We hired two P.I.T. that is now certified Peer Support Specialist. Worked with several volunteers who are now Peers in training. As a Peer Supervisor, I have provided supervision to the peers that I supervise and offer guidance to the peers we’re grooming. As of today, we have signed up over 20 individuals that’s now peers in training.
Recovery Support program:
 We have mutual support groups every Monday, Wednesday, and Friday. Art therapy, Peer Support services, Recovery checkups, Recovery-based education, Narcan Training, Recovery Housing, Longer-term outpatient support.
Supportive Services: 
Peer support, advocacy, housing referrals, treatment placement, transportation, vocational training, employment services, telephone support, support groups, system navigation, recovery resource dissemination, life skills training (budgeting, financial literacy, help with obtaining an ID, birth certificate, and sober social activities.
	September 30, 2023

	4th set of milestones 
	Due Date

	Complete all specified year-one workforce development, community development, and supportive services
	BY December 31, 2023

	Provide update on the first year of the recovery support program
	BY December 31, 2023

	Attend Annual ARORP Evaluation Meeting
	BY December 31, 2023

	Submit Annual ARORP Report 
	December 31, 2023
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