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	Quarter 1 Milestones
	Status
	Updates/Notes

	Hire 2 Program Coordinators
	Complete
	Eleuterio Hernandez started at ARORP on 5/01/23 at a salary of $37,502.00 and Ana Mejia started at ARORP on 05/01/23 art a salary of $37,502.00 

	Hire 2 Full time Peer specialist and Hire 1 Part Time Peer specialist  
	Complete
	Lynette Hanley started at ARORP on 5/01/23 at a salary of $37,502.00 and Galena Gallardo started at ARORP on 5/01/23 at a salary of $37,502.00 and our Part time Terry Smith started at ARORP on 5/01/23 at a salary of $18,751.00 and Part time /fill-in/Extra Help for Program Coordinators for the amount of $6,000.00

	Update on services provided for incarcerated & outpatient participants
	Complete
	Drug testing, Community outreach, Metamorphosis counseling, Transitions counseling, Peer Recovery training, Educational classes,(Fatherhood classes, Adult education, Criminal thinking/mindset, Motherhood, Social poverty, Wages class, Career development, Substance abuse education, Narcotics anonymous, Celebrate recovery, Alcoholics anonymous, Anger management)

	Update on staff training
	Pending
	Peer conference, state/county meetings, county/state conferences, peer/recovery meetings, Harbor house trainings meetings, and speaking engagements

	Develop Data tracking system
	Complete
	Uploaded into the quarterly reporting form

	Submit first ARORP report
	Complete
	Submitted on 7/01/23 



