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General Application Milestones  

 

THE ORGANIZATION RECEIVING FUNDING WILL NEED TO SUBMIT 

QUARTERLY REPORTS TO ARORP. 

 

IF MILESTONES ARE NOT MET, FUNDING WILL BE RECOUPED BY THE 

ARKANSAS OPIOID RECOVERY PARTNERSHIP. 

 

FUNDING IS FOR ONE YEAR. 
 

PROJECT MILESTONES 

 

1ST SET OF MILESTONES  DUE DATES NOTES 

Provide update on 

renovations 

  

Prior to July 

1, 2023 

 

Launch residential 

treatment services 

Prior to July 

1, 2023 

Provide health and behavioral health 

monitoring, medication management, 

nutritional management, relapse prevention, 

counseling, peer support, education, 

supportive employment 

Begin staff training and 

licensure 

Prior to July 

1, 2023 

EBP training including trauma-informed care, 

recovery care, targeted case management, 

opioid and SUD treatment, Acceptance and 

Commitment Therapy (ACT), Motivational 

Interviewing (MI), Cognitive Behavioral Therapy 

(CBT), Brief Solution Focused Therapy (BSFT), 

Trauma Informed Care, and Eye Movement 

Desensitization and Reprocessing (EMDR) 

Develop data tracking 

system  

Prior to July 

1, 2023 

 

Submit first quarterly 

ARORP report  

July 1, 2023  

2ND SET OF MILESTONES  DUE DATE   

Complete renovations Prior to 

August 1, 

2023 

 



Page 2 

 

Provide update on 

services 

Prior to 

October 1, 

2023 

 

Submit quarterly ARORP 

report 

October 1, 

2023 

 

3RD  SET OF MILESTONES  DUE DATES   

Complete staff training 

and licensure  

Prior to 

January 1, 

2024 

EBP training including trauma-informed care, 

recovery care, targeted case management, 

opioid and SUD treatment, Acceptance and 

Commitment Therapy (ACT), Motivational 

Interviewing (MI), Cognitive Behavioral Therapy 

(CBT), Brief Solution Focused Therapy (BSFT), 

Trauma Informed Care, and Eye Movement 

Desensitization and Reprocessing (EMDR) 

Provide update on 

services 

Prior to 

January 1, 

2024 

 

Submit quarterly ARORP 

report 

January 1, 

2024 

 

4TH SET OF MILESTONES  DUE DATE  

Obtain CARF 

accreditation 

Prior to April 

1, 2024 

 

Provide update on 

services 

Prior to April 

1, 2024 

 

Attend annual ARORP 

evaluation meeting 

Prior to April 

1, 2024 

 

Submit annual ARORP 

report  

April 1, 2024  

     


